TOWN OF HANSON CAPITAL IMPROVEMENT COMMITTEE

Capital Improvement Committee 
March 6th, 2023 at 6:00 PM
Selectboard meeting room, Town Hall

Members Present
Edwin Heal, Frank Milisi, Ken Sweezey, Joseph Weeks
Members Absent: Patricia Wheeler, Corrine Cafardo, Kurt Tarvis

Meeting called to order at 6:10 PM by Frank Milisi.
NEW BUSINESS
1. Opened up discussion with department heads regarding the capital requests.
a. Presentation made by Hanson water, Police, Nathaniel mill, Fire department, and highway department.
2. Set priority matrix to include the following items voted 4-0 in order motion made by Ken Sweezey Seconded by Joe Weeks. 4-0-0
a. Fire department protective clothing for $98,000
b. Highway department for unit 6 replacement $140,000
c. Highway department for radios for trucks for $38,000
3. Discussion for matrix amendments and possible coding for funding sources, also changes made to department items that can be moved.
Chairman Milisi moved to adjourn and close meeting. Motion made by
Ken Sweezey, Second by Joe Weeks. Voted 4-0-0. Adjourned at 7:40 PM.

