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2016 Opening Reserve Fund Balance: $85,000
No additional attendees were present.

Consideration of Reserve Fund Transfers ~

There were no additional reserve fund transfers to be considered.

Consideration of Line ltem Transfers ~
Mr. Wojdag was contacted by TA to rescind the Library line item transfer of $4,750 as follows:

TO: Library — Electricity FROM: Library — Clerical Support
#01-610-5200-5210 #01-610-5114-5114

Amount: $2,000 Amount: §2,000

TO: Library - Gas FROM: Library — Clerical Support
#01-610-5200-5212 #01-618-5114-5114

Amount: $750 Amount: $§750

TO: Library - Materials FROM: Library — Clerical Support
#01-610-5200-5510 #01-610-5114-5114

Amount; $2,000 Amount: $2,000

It was suggested by Mr. Wojdag that an additional recommendation line be added to line item transfers for TA
signature to verify requested monies prior to submitial to Finance Committee.

Motion to Approve Rescinding $4,750 by SM, 2™ by JP, Vote 5-0

Submitted by: Maureen Lowe i Minutes of: July 21, 2018



Discuss Fire Department Memo on Staffing ~
Mr. Wojdag presented a letter received from the Chief of Fire Department, Jerome A. Thompson, Jr., addressed to the
Finance Committee regarding staffing.

It was stated that the Hanson Fire Department needs adequate staffing to deal with normal daity risks faced by the
community. Call volume has increased by 40% and have responded to 317 more calis for service in 2015 opposed to
the catl volume of last year.

Since 2000, the Fire Department has had 16 full-time firefighters, 14 are certified paramedics and 2 are certified
EMT-Intermediates. Each group has a supervising Lieutenant and 3 firefighters; however, because of available
funding have only maintained 2 firefighters on duty for initial calls when accrued time was used or a member was
injured.

The goal has always been to have 4 firefighters on duty at all times for initial calls. Funding was obtained at the 2008
October STM which made it possible to maintain a minimum of 3 firefighters on duty for initial calis which is the
current staffing today.

Ity was stated by Chief Thompson that he believes the next step would be to staff a minimum of 4 firefighters for
initial catls when vacation time is used. Currently, there ts no Licutenant on duty which is crucial especially with the
number of newer and younger members.

Chief Thompsen can increase staff on his own and as of Juty 27" 4 firefighters will be on duty for initial calls when
vacation time is used, and every attempt will be made to have a Lieutenant on duty at all times as well.

Mr. Wojdag mentioned that no action is required by the Finance Committee at this time. Chief Thompson will
present an article at the October STM for a transfer of $55,000 to the fire department salary line.

Once the request is on the warrant, Chief Thompson will present it to the Finance Commitiee.

Assignment of Department Liaisons ~
It was recommended that assignment of department liaisons be deferred until September.

Approve Minutes ~
6/23/15 Minutes Approved as Amended by SM, 2" by JP - Vote: 5-0
7/6/15 Minutes Approved as Written by SM, 2" by MD ~ Vote: 4-0-1 — IP Abstained

Next Meeting Date: 8/11/15

Adjourned: 7:23p — Motion to Adjourn by SM, 2" by JP — Vote: 5-0

Submitted by: Maureen Lowe 2 Minutes of: July 21, 2018



The department does not have sufficient overtime funds allocated in the FY 16 bugget to
accomplish maintaining a minimum of four firefighters for initial calls when vacaiﬁ;
time is used. This is the breakdown: $239,392 has been allocated for total overtm'g .
$157,380 is needed to cover vacation time, and $20,000 is needed to cover training Tb:ls
leaves $62,012 remaining for overtime. This amount allows 27 hours of overtime ﬁveeﬁc
for all other overtime. An additional $55,000 would bring the amount to $117,012 whzc%r
would allow us an average of 51 hours a week for all other overtime. The followm g
explanation of how overtime expenses can be incurred:

Scheduled Shift Overtime is compensation at 1 and %% times the member’s hourlyh:ate
for personnel, beyond their regularly scheduled shift, provides coverage for a shift that is
vacant due to vacation or sick time. We have four (4) members on each shift and will
maintain four members for vacation time. We will maintain a minimum shift strength of
three (3) members when sick time is used, members are out on long term injury, or in the
academy.

Scheduled Overtime is compensation at 1 and ¥ times the member’s hourly rate for who,
beyond their regularly scheduled, shift are scheduled to perform duties. i.e.: Training,
Storm coverage, Court time, Inspections, Department meetings, EMS meetings, Fire
Prevention meetings, emergency preparedness meetings (MEMA), delivering or picking
up vehicles from being repaired and other associated duties that may be necessary.

Emergency Call Back Overtime is compensation at 1 and % times the member's hourly
rate that are recalled for emergencies while off duty. When we operate with shift strength
of four (4) Firefighters on-duty, we only recall off-duty members when we drop below
two (2) members, or if the call requires more personnel. When we operate with shift
strength of three members, we recall members to cover the station when the on-duty shift
responds to a call. In the event of major incidents, we could possibly recall all available
personnel. It is difficult to predict with certainty what resources are needed from call to
call and depends on the severity of them.

Out of Grade Pay is paid to members that work at a higher grade temporarily. An
example would be a Lieutenant receiving Chief’s pay while performing the duties of the

Chief while acting in his capacity.

After working with Town Accountant Todd Hassett regarding how this funding could be
accomplished, he felt that this is an operational cost and that free cash or the ambulance
account should not be used. He advised me that there was funding still available from
taxation to make this expense sustainable.

For the reasons stated above, as well as the lower amount of vacation time amongst the
newer members, this is an opportune time to take the step to maintain four firefighters on
duty for initial calls when vacation time is used, provide a supervisor on each shift, and
be able to closely monitor our overtime costs which cannot be predicted with certainty.
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On July 27" we will begin staffing to four for initial calls when vacatmn $mei is s
well as make every attempt to have a Lieutenant on duty at all times. An &iclewill]

presented at the October Special Town Meeting to transfer $55,000 from t@an@,w
fire department salary line. I would ask that you support this article so that w maj b@
able to continue to provide adequate Fire and EMS services to the res1de_nts Ha?fsén

If you would like to discuss at a meeting please let me know. If any mdmduz@)ember |
has any questions or concemns, do not hesitate to contact me.
Office (781) 294-8008 Cell (781) 217- 8492

Respectfully

Ch1ef of Department
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July 15, 2015

Hanson Finance Committee
542 Liberty St.
Hanson, MA 02341

Dear Committee Members,

Hanson Fire Department shift staffing needs to be adequate to deal with the normal daily
risks faced by our community.

Since the year 2000, the Fire Department has had 16 full-time firefighters, 14 are certified
paramedics, 2 are certified EMT-Intermediates. The employees are divided into 4 equal
work groups, working on average 42 hours per week. Each group has a supervisor
(Lientenant) and 3 firefighters, however there was only enough funds to maintain 2
firefighters on duty for initial calls when accrued time was used or a member was out
injured. The goal has always been to work towards maintaining a minimum of 4
firefighters on duty at all times for initial calls.

At the October Special Town Meeting in 2008, we obtained $40,000. This, along with the
cooperation of our employees, made it possible to maintain a minimum of 3 firefighters
on duty for initial calls when accrued time was used or a member was out injured. At the
current time, we maintain 3 firefighters on duty at all times.

The department has undergone some significant personnel changes over the last year.
Currently there are 7 firefighters with less than 13 months on the job. We have also
experienced a 40% increase in call volume. We have responded to 317 more calls for
service this year than over the same time period last year. I believe it is time to take the
next step and staff to 2 minimum of 4 firefighters for initial calls when vacation time is
used. Currently, we do not maintain a Lieutenant on duty at all times. By taking this next
step we will be able to make every effort to have a Lieutenant on duty at all times, which
in my opinion, is crucial especially with the number of newer members.



Hanson Public Library

132 Maguan St.
Hanson, MA (2341

Library Director htip://hansonlibrary.org
Nancy Cappellini Tel ;: 781-293-2151
Email: ncappell@sailsinc.org Fax: 781-293-6801
July 7, 2015

To: Mike Wojdag, Chairman, and Members of the Finance Committee

From: Nancy Cappellini, Library Director

This letter is 2 requestto rescind the attached line item transfer of $4750.00 recently approved by
your committee. 1 apologize for, .any inconvenience this may have caused. I seem to have Jumped
the gun on the actual figures that mdxcated a need for transfer. 1 appreciate your assistance in
rectifying this error. !

Best Regards,

—\f\ Lo fo AR rrer

Nancy Cap ellini

Cc: Todd Hassett
Meredith Marini
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