200%™ Anniversary Committee

Minutes of September 23, 2021

Members present: Audrey Flannigan, Lee Gamache, Jim Hickey and Marcus Linn.

Meeting called to order@ 7:00PM in the Selectmen’s Meeting Room.

1. Minutes
Vote to approve the minutes of September 9, 2021.
Motion made by Marcus, 2™ by Jim 4-0 Accepted.

2. Lee provided a list of Volunteers was submitted for the October 2, 2021 Old Home Day.
(7) students from Dollars for Scholars, (2) Volunteers from Hanson Food Pantry.
All ticket proceeds will be donated to both organizations.

3. Audrey made a motion to set a $2.00 ticket price for carnival rides, Marcus 2", 4-0 Accepted
Marcus made a motion to allocate $500- approval for the sound system for the bands, Jim 2",
4-0 Accepted

4. Old Home Day schedule reviewed
10:00 AM Time Capsule will be transported to the Indian Head School for ceremony.
11:00AM - Ticket sales for carnival rides open. Davey the Clown, pop up 200" merchandise
store and James Siegel Band will Play 11:00am-1:pm, Clown Show 1:00pm-2:00pm, and
Bouncing Betty Bans will play from 2:00pm-4:00pm.
4:00PM-Clean up.

5. Time Capsule Update-Lee
The time needs to be unearthed from the site in front of the Town Hall. The Water Department
has agreed to exhume the capsule and deliver it to the Fire Department. Chief Jerry Thompson
will deliver the Time Capsule to the Indian Head School at 10:00 am on October 2",

6. Board discussed the 200" Anniversary Committee funding the fireworks display for the Holiday
Festival slated for December 4, 2021. Audrey made a motion to fund the fireworks, Jim 2", 4-0
Approved.



Next meeting will be scheduled for October 2, 2021 at the Indian Head School site.

Audrey made a motion to adjourn the meeting at 7:45pm, Jim 2"¢, 4-0 Approved.



