HIGHWAY BUILDING COMMITTEE:

21 March 2016

A meeting of the Highway Building Committee was called to order by Chairman William Scott at 5:00 pm
on March 21, 2016 at the Highway Department Office.

Present: Willlam Scott, Robert Brown, Dave Hanlon, Kevin McCarthy, Mark Vess, Kenneth Mitchell, Rich
LaCamera, John Murray and Daniel Tenney representing Weston & Sampson.

Motions to approve the minutes of February 29 and March 24, 2016 were approved unanimously.

General Discussion:

Reviewed updated project progress schedule. (Attachment # 10)
Reviewed preliminary space allocation costs. {Attachment # 11)

Agreed that a special presentation of the project be made to the selectmen on Tuesday 18 April

Need an outline of the additional property to be given to the Town by Hubbell.

Discussed ways to reduce the cost of proposed salt shed.
Discussed option of moving wash bay to outside location to reduce cost.
Discussed budget alternatives for fences, gates, bulk bins and fuel depot relocation.

Reviewed updated equipment list and agreed that Bob Brown and Dave Hanlon should meet with James
Fair, Weston & Sampson’s Equipment Engineer, to refine the equipment list. {Attachment # 12)

Moaotion: to adjourn by Kevin McCarthy second by Bill Scott.
Adjournment:

Date of next meeting: April 4, 2016

Minutes respectfully submitted by John Murray, Secretary.
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Needs Analysis for Highway Department Buildings
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PROJECT PROGRESS MEETING

Monday, March 21, 2016
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HANSON HIGHWAY DEPARTMENT
PRELIMINARY SPACE ALLOCATION AND COSTS

OPERATIONAL AREAS

Vehicle Maintenance
Wash Bay

Shops
Administration
Employee Facilities
Utility

Total Interior

Vehicle Storage
Equipment Storage

Sk
Vehicle Maintenance 4857
Wash Bay 1346
Shops 950
Administration 1137
Employee Facilities 1615
Utility 372
Vehicle Storage 5710
Equipment Storage 2800
Salt Shed 7800 -
48,551 s
less wash bay* $ 3,668,029 $ 3,613,831
less salt shed S 3,641,551 S 3,376,831
less wash bay and salt shed S 3,161,029 S 2,926,831

* wash bay SF 15007
storage SF 1500
net reduction

T 2

(For renovated space, wash bay is replaced by additional storage)

1346
1346

$ 3,387,228

less wash bay*
less salt shed

less wash bay and salt shed

BASE BUILDING COSTS.ONLY. -

Not Included:

Site development
Fuel system relocation
Industrial Equipment
Lubrication system
Mezzanines
Escalation
Contingency

Soft Costs
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