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Tuesday, October 17, 2023 at 6:00pm fﬂ;‘gi
Camp Kiwanee > S
One Camp Kiwanee Road, Hanson, MA = gm@
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CALL TO ORDER
Pledge of Allegiance
EXECUTIVE SESSION 6:05pm

1. Executive Session pursuant to Open Meeting Law {Chapter 30A
Section 21 (a)(3)) - To discuss strategy with respect to collective
bargaining or litigation if an open meeting may have a detrimental
effect on the bargaining or litigating position of the public body and
the chair so declares. — Building Lifigation Discussion; Highway
Employee Michael Means vs Town of Hanson

2. Executive Session pursuant to Open Meeting Law (Chapter 30A

Section 21 (a){7)) — To review and approve executive session minutes —
October 10, 2023

RETURN TO OPEN SESSION 6:25pm

ONE DAY LIQUOR LICENSES
1. 11/11/2023 - 4:00pm — 2:00pm — Michell Pierce - Wedding

APPROVE OPEN SESSION MINUTES
1. October 10, 2023

NEW BUSINESS
1. Updates from:
a. Town Administrator
b. Town Accountant
¢. Town Planner
d. [T Director
2. Strategic Planning Session
a. Improving communication with town employees,
interdepartmentally and with citizens regarding projects, Town
meetings, etc.
b. Town facility use/maintenance and optimization
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